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PKA Consultants

Addressing the 3D's

e Streamline PROJECT o Key/Non-key
processes v 4 experts

e Manage projects DELIVERY, e Indian & Ex-pat

e Enhance professionals
efficiencies * Engineering & Design e Civil, Electrical,

o Customised * Project management Signalling,
solutions for * Contract management Telecom, RAMS,
various business ¢ Document management Ops, Architects etc.
needs e Pre-bid design & cost e Railway &

estimation Infrastructure
e Operations & Maintenance domain
 Procurement assistance & cost

optimisation

e Tendering support
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PROCESS DIGITALISATION
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Manage projects efficiently Compitsocton

A —

.......... LEEERRRELEERERRRER SRR R EE]

e Section-wise progress details

Sub-Contractor work progress incl. work/vol. done
e Improves project profitability

Visual reporting vs conventional
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PAKKABILL®
e Make your mark, with an innovative customized SOLAB \uoTE X E

Invoicing solution
e Be relevant, reinforces your unique brand
e Stay informed to make better business decisions
o Efficient data management

e All it takes is 5 mins, to make a professional
proposal for an EPC project.

e Built-in CRM functionality to keep track of
proposals

PROJECT DELIVERY

Pre-bid design & costing

Railway electrification (OHE/PSI)
25/2x25 KV and Signalling & Tele-
communication systems

Procurement assistance

Vendor identification &
evaluation, technical specifications

Project Management

Track-to-train WIFI project [of NCRTC
Delhi-Meerut] - Ultra reliable on-the-
move IOT backhaul: Project mgmt incl. matching & finalisation,
technical, contractual, and commercial comparative cost analysis and
aspects. Document mgmt, Delivery & cost optimisation.

shipment support, Project plan, and

monitoring reviews.

PERSONNEL DEPLOYMENT

Key / Non-key experts Indian & Ex-pat professionals

Civil, Electrical, Signalling, Telecom, RAMS, Operations,
Architects, etc. for Rail & Infrastructure domain

e Team leader, Deputy Team Leader,
International HTMS Toll experts,

Bridge/Structural engineers etc.

Major clients Our association(s)

M WSYE 9 & Vintron ..

MOTT ngine
MACDONALD “ TelExcell m i i
VISTARA NETWORK

Everything is Connected
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Our Address: Sector-1, NOIDA Call Us: 9953088417 / 9704145672 www.pakkabill.com
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